
  

Quarterly Workforce Planning 
Professionals Meeting 

A G E N D A  

April 29,  2015 
9:30 to 11:30 AM 
CalHR – Leadership Conference Room 
 
 Welcome, Introductions - Stacie Calderon 

 CalHR Updates – Stacie Calderon 

 Special Assignments Resource List – Erica Salinas 

 Workforce Planning at CalOES – Leslie Oakley, Sourideth 

Saengkhamphong 

 Break 

 Mentorship at Board of Equalization – Adetola Adedipe 

 Open Discussions – Danielle Metzinger 

 How can employee recognition be used as a retention tool? 

 Ideas to maximize limited resources to accomplish workforce planning  

 What kinds of data communicate the need for workforce planning?  

 Wrap Up, Evaluations- Stacie Calderon 
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